
Driving Regional Growth ~
Embracing a Global Future



A history of success. We boast a 50-year 
track record as the regional leader for economic 
development in an eight-community region in 
central Virginia. In the last fi ve years alone Virginia’s 
Gateway Region, in conjuncƟ on with its partners, 
has helped generate 3,668 jobs and more than 
$1.49 billion in capital investment.

A future of innova  on and global 
outreach. History aside, we are focused 
on the next 50 years, striving to embrace new 
standards in economic development, interacƟ ve 
markeƟ ng and lead generaƟ on, building upon 
our reputaƟ on as we do so. Virginia’s Gateway 
Region assists the counƟ es of Chesterfi eld, 
Dinwiddie, Prince George, Surry and Sussex 
and the ciƟ es of Colonial Heights, Hopewell, 
and Petersburg by globally markeƟ ng 
their collecƟ ve assets; bringing companies 
directly to the region through these eff orts.

Poised for transforma  on. We are 
excited about the growth and advancement of 
our region. Two global centers of excellence are 
currently underway in the region – the Global 
LogisƟ cs Center of Excellence for the United 
States Army and the Global Center of Excellence 
in Advanced Manufacturing (part of Rolls-Royce’s 
1,000-acre campus in the region). The region is 
evolving and Virginia’s Gateway Region is leading 
the way as we set a course for the next fi ve-years. 
We aim to make the region a place where global 
markets become local opportuniƟ es and where 
access is everything.

achieve
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What started 50 years ago as an 
off shoot of the Crater Planning District 
Commission, named The AppomaƩ ox 
Basin Industrial Development 
CorporaƟ on (ABIDCO), has evolved 
into a globally compeƟ Ɵ ve economic 
development program, Virginia’s 
Gateway Region. As the organizaƟ on has 
advanced, so too have percepƟ ons of the 
area and gradually so has the reality with 
many new jobs and signifi cant capital 
investment. In 2005 alone, we assisted in 
bringing the internaƟ onally recognized 
fi rms of Goya Foods and Sterling GelaƟ n 
to the region while assisƟ ng DuPont and 
Alstom Power with expansions. Late 
2007 brought the announcement for 
the Commonwealth of Virginia and the 
Gateway Region, of a new Rolls-
Royce manufacturing facility with the 
creaƟ on of 500 direct jobs and $500 

million in capital investment. With this 
trail of announcements and expansions 
have come retail growth, downtown 
revitalizaƟ on and entrepreneurial 
opportuniƟ es. Virginia’s Gateway Region, 
through increased strategic markeƟ ng 
and research eff orts, has raised the bar 
and made a locaƟ on south of Richmond 
globally compeƟ Ɵ ve and beƩ er prepared 
for the years ahead. That 
message was clearly 
punctuated when the 
region successfully 
competed against 20  
diff erent countries for the 
aforemenƟ oned Rolls-
Royce project.
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• Rolls-Royce Crosspointe project awarded Top Economic Development Deal in the  
   Country by Site SelecƟ on Magazine (2007) and Business FaciliƟ es (2008)

• 2008,  VGR’s At a Glance fl ipbook of the region, recognized as top markeƟ ng 
   publicaƟ on by the InternaƟ onal Economic Development Council 

• 2009, Top Four Places to fi nd a Job according to Forbes

• 2009, Top 20 Hot Spot for Young Professionals according to Next GeneraƟ on ConsulƟ ng

• 2010, Top 20 Areas for Working Mothers  according to Forbes

• 2006, Top Economic Development Website – as awarded by the InternaƟ onal Economic Development  
   Council 

• 2007, 5-Star Logis  cs Metro according to Expansion Management

VGR’s web site, www.gatewayregion.com, is our biggest driver on the markeƟ ng front bringing in 
nearly 9,000 visits in 2010 alone. We strive to stay cuƫ  ng edge with the look and content. Portals 
in the site provide readers with detailed informaƟ on on key industry sectors.  

i l

Accolades
t W b it d d b th I t Ɵ l E i D l t

• site selecƟ on • business faciliƟ es • internaƟ onal economic development council • forbes • 
expansion management • site selecƟ on • business faciliƟ es • internaƟ onal economic development 
council • forbes • next generaƟ on consulƟ ng • expansion management • forbes • iedc • 

Late 2007 Rolls-Royce announced plans to invest in a new high-tech aero engine 
facility in the Gateway Region, specifi cally Prince George County. Since the 
announcement we have been working with the Rolls-Royce team to make the 
expansion process as smooth as possible. 
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It’s been an exciƟ ng 5 years!  Virginia’s Gateway Region has played a major roll in driving economic 
growth in the region by supporƟ ng exisƟ ng companies in their expansion needs and aƩ racƟ ng new 
companies.  We have worked diligently to achieve global recogniƟ on; exceeding all of our 5-year
Momentum Campaign goals while conƟ nuing our promoƟ on of this vibrant region. 

The Region at a Glance booklet is primarily used on markeƟ ng missions to present 
site locaƟ on consultants and companies an overview of the region that includes the 
most perƟ nent informaƟ on.  



Our Track Record - Momentum Campaign

Unlike other regional economic 
development organizaƟ ons, we 
do more than just market the 
region. Our services are not only 
focused on global markeƟ ng 
and lead generaƟ on but we also 
off er technical assistance to 
ensure the region has the best 
sites and buildings available 
to compete for projects both 
domesƟ c and internaƟ onal. We 
boast an extensive research and 
intelligence capacity to ensure 
the right informaƟ on and right 
partners are brought to bear. 
In short, our job is not only to 
recruit industries but also to 
equip them with the right data 
and resources to make the 
best locaƟ on decision for their 

business. We engage our clients 
with face-to-face meeƟ ngs, 
global markeƟ ng campaigns, 
interacƟ ve targeted web portals 
and custom publicaƟ ons to 
reach out to key sectors and 
key geographies. ConƟ nuous 
research enables us to keep a 
pulse on growing industries, 
growing regions, and companies 
to watch. 

As we begin 2011 we are 
proud to announce that we 
have exceeded all of the 
goals set forth in our previous 
Momentum Capital Campaign, 
in many instances several 
Ɵ mes over. The success of the 
previous campaign has led to 

approximately 100 new partners 
in the organizaƟ on and has 
enabled us to expand our global 
outreach. The experƟ se of our 
business partners oŌ en plays 
a fundamental role in making 
the strongest business case for 
corporate expansions in the 
region. Your investment has 
been invaluable and oŌ en 
greater than a mere fi scal 
contribuƟ on and that is 
refl ected in our substanƟ al 
return on investment (ROI). The 
following page is a breakdown 
of our 5-year Momentum 
Capital Campaign scorecard and 
ROI. 

 Total Jobs Created:     Total Capital Investment:

 3,668       $1,490,000,000



Virginia’s Gateway Region con  nues to 
expand its global presence with 19,145 web site 

visits from 110 countries/territories since the new 
web site incep  on in 2008.  Of those visitors 45% 

were visi  ng the site for the fi rst  me.

With a cost per total job well below the naƟ onal 
average, VGR’s eff orts led to the creaƟ on of high 
paying jobs, which in turn increased the residents’ 
earning and spending power, and thus, investors 
realized a high return on their investments.

Virginia’s Gateway 
Region’s Momentum 
Campaign ROI
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“Job Growth is the Key to 
the Economic Recovery”

Alan Gayle
Ridgeworth Capital 

Management

For every direct job created from the 
new and expanding companies, an 
addi  onal 1.2 job is created.

Total Job Impact

Total Earnings Impact 
2006 - 2010

VGR’s eff orts over the last 5 
years have assisted our 
communiƟ es in crea  ng 
3,668 direct jobs and $1.49 
billion in capital investments.

Direct Earnings
$282,166,656

Indirect and 
Induced Earnings

$212,568,456

Direct Jobs
3,668

Indirect and 
Induced Jobs

4,614



h

New Business A  rac  on and Global Marke  ng Programs
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Goal One: New Business Attraction & Global Marketing

The Gateway Region is truly a global business 
desƟ naƟ on and we market the region 
accordingly. In 2010, VGR’s website received 
literally thousands of hits from around the 
world and over fi Ō y percent of the companies 
that expressed an interest in the region were 
based abroad. We understand the concept 
of global markeƟ ng and have increased our 
internaƟ onal digital markeƟ ng eff orts to take 
advantage of these opportuniƟ es for the region.

UlƟ mately, we are an economic development 
organizaƟ on and we remain cognizant of our 
core competencies: the creaƟ on of jobs and 
capital investment in the region. To that end, 
we have developed a comprehensive and 
challenging set of business aƩ racƟ on and 
markeƟ ng goals for the next fi ve years. 

We have idenƟ fi ed the following programs as 
being fundamental to achieving our business 
aƩ racƟ on and global markeƟ ng goals.

• Target markeƟ ng iniƟ aƟ ves and 
   outreach to the following sectors: 
 Advanced Manufacturing
 Aerospace
 Back Offi  ce
 Defense
 Food Manufacturing
 Green Tech/Renewable Energy
 LogisƟ cs/TWD

• Expand markeƟ ng intelligence and 
   advanced research acƟ viƟ es.

• Increase direct investment from 
   companies based abroad through 
   conƟ nued collaboraƟ on with partners. 

• Implement industry specifi c supplier 
   strategies.  

   



h
• Facilitate the creaƟ on of 1,500 new jobs.

• Foster $500 million in capital investment.

• Assist 100 new companies. 

• Assist 10 internaƟ onal companies.

• Lead 20 targeted internaƟ onal markeƟ ng campaigns.

Aerospace is one of VGR’s 
targeted industry clusters due 

in large part to Rolls-Royce. 

VGR parƟ cipates in 
internaƟ onal markeƟ ng 

missions throughout the year. 

Es  mated Five Year Budget -$2.1 million

generate

• Build media relaƟ ons to garner media 
   aƩ enƟ on and recogniƟ on of the region 
   as well as increase media placement
   development to meet anƟ cipated demands  
   of targeted industries. 

• Coordinate eff orts with our economic  
   development partners, Virginia Economic 
   Development Partnership, the ciƟ es of 
   Colonial Heights, Hopewell, and Petersburg 
   and the counƟ es of Chesterfi eld, Dinwiddie, 
   Prince George, Surry and Sussex on all job 
   creaƟ on eff orts. 

VGR announced over 3,600 
jobs in the last fi ve years. 



why
We believe aƩ enƟ veness to business retenƟ on 
and expansion is just as criƟ cal, if not more 
criƟ cal, than the job of new business aƩ racƟ on. 
ExisƟ ng industries form our regional economic 
base and as such determine the business 
climate that will ulƟ mately aƩ ract new 
businesses.

Business retenƟ on and expansion programs 
typically involve partnerships of the public, 
business and community leadership who are 
called upon to parƟ cipate in periodic interviews 
and surveys of exisƟ ng industries. 

While this methodology has its place, we have 
found greater value in off ering our exisƟ ng 
industries a discernable value proposiƟ on 
through a variety of forums and programs 
designed to aid their respecƟ ve businesses in 
an increasingly tumultuous business climate. 
Together with our extensive professional 
partnerships, we are commiƩ ed to reaching 
out to exisƟ ng industries, off ering our experƟ se 
and assistance where needed and ulƟ mately 
helping companies be sustainable here in the 
region.

how
Business Reten  on and Expansion Programs
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Goal Two: Business Retention and Expansion

• Explore exisƟ ng industry compeƟ Ɵ veness.

• Support supplier development and 
   federal contract placement for regional 
   industry. 

• Coordinate with Crater Planning District 
   Commission to disseminate informaƟ on 
   on procurement procedures for Fort 
   Lee and leverage other opportuniƟ es for 
   procurement with other major industries.

• Foster a liason relaƟ onship with Fort Lee 
   and the business community to facilitate 
   business-to-business opportuniƟ es; making 
   services more readily available to the    
   people and community of Fort Lee.

• ConƟ nue to build on our market analysis 
   experƟ se through the use of an enhanced 
   and expanded set of industry 
   subscripƟ ons. 



what Endeavor Gateway Seminars 
serve as an opportunity for 

exisƟ ng industries to network. 

Es  mated Five Year Budget -$925,000

succeed

• Provide forums for exisƟ ng industry on 
   meaningful trends and tools.

• Focus research to support exisƟ ng 
   industry workforce, growth potenƟ al, and 
   cluster development.

• Enhance cross-cultural markeƟ ng to 
   develop business partnerships and 
   fi nancial opportuniƟ es for the region.

 • Facilitate the creaƟ on of 700 jobs from 
    exisƟ ng industries.

 • Foster $150 million in capital investment.

 • Formalize a business / military council to provide 
               outreach to exisƟ ng businesses / industries. 

 • Host 15 forums and programs for exisƟ ng industries.

 • Increase the compeƟ Ɵ veness of the region’s enterprises 
    through development and growth 
    of core industry clusters. 

Gateway Region staff  off er
 assistance when exisƟ ng 

partners undertake expansion.



why
The quality of a region’s workforce has always 
been a criƟ cal component in the decision 
making process for prospecƟ ve companies. 
The vibrancy of that workforce; its ability to be 
sustained, to be educated, and to conƟ nue to 
grow is arguably the number one consideraƟ on 
for a company looking to relocate or expand.

The American economy is moving towards high 
tech services and advanced manufacturing 
processes. Understanding this shiŌ , a 

percentage of the workforce in the Gateway 
Region is currently in fl ux, transiƟ oning away 
from tradiƟ onal manufacturing to more 
advanced high technology manufacturing skill 
sets and careers. 

Virginia’s Gateway Region is at the forefront of 
this change, cognizant that for our region to 
succeed economically,  our community must 
be ahead of the curve in terms of educaƟ on 
and workforce development. Rolls-Royce 

Community Vibrancy & Workforce Development Programs
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Goal Three: Workforce Vibrancy

C it Vib
how

p

• Coordinate with partners and 
   communiƟ es to study the feasibility of 
   conducƟ ng a strategic assessment of the 
   regional workforce.

• Formalize a commiƩ ee or task force of 
   business council members for workforce 
   development.

• Create a higher educaƟ on curriculum 
   review panel from business council 
   members to recommend training and 
   skills needed in future industry by 
   uƟ lizing our partnerships with Crater 

   Planning District Commission and the 
   Workforce Investment Board.

• Act as an advocate for educaƟ on by 
   uƟ lizing staff  resources for secondary 
   educaƟ on curriculum reviews.

• CCAM markeƟ ng and implementaƟ on.

• Support Skills Stream for Success through 
   Crater Regional Partnership.

• Collaborate with regional economic 
   development partners, state partners and 



Crosspointe with the Commonwealth Center 
for Advanced Manufacturing (CCAM) is a 
clear indicator of the future with companies 
considering their workforce needs 25 plus 
years into the future. We here at Virginia’s 
Gateway Region understand this trend and 
conƟ nue to work with companies such as Rolls-
Royce and our educaƟ onal partners to foster 
new and innovaƟ ve workforce development 
opportuniƟ es. 

• Create, attract and 
  maintain a globally compeƟ Ɵ ve 
   workforce to meet changing industry 
   needs and sƟ mulate business 
   development.
• Market the unique workforce 
  capabilities in the region that  
   complement exisƟ ng and new industry 
   needs.

Es  mated Five Year Budget -$425,000

educate

   other pro-business organizaƟ ons to 
   leverage new opportuniƟ es for the 
   region.

• Off er assistance to the Virginia LogisƟ cs 
   Research Center (VLRC) for the defense 
   sector with markeƟ ng and other support.

• UƟ lize internal communicaƟ ons to build a 
   spirit of regional pride.
 
• Partner with Virginia State University 
   to develop graduate absorpƟ on.

• Work with the educaƟ on providers to 
   assess employable skills and evaluate 
   potenƟ al employees’ learning needs via 
   “Work Keys”.

what

Workforce vibrancy has 
become a criƟ cal component in 
the advancement of our region.



• Provide technical assistance, educaƟ on, and training to entrepreneurs and small business                                                  
   owners.
• Assist with markeƟ ng, including gauging new or exisƟ ng markets.
• Facilitate technology transfer.
• Improve  access to capital and develop fi nancial incenƟ ves.
• Reduce disincenƟ ves and barriers to entrepreneurship. Ease of entry into a 
   business is a primary determinant of a start-up.
• Provide recogniƟ on and awareness of successful entrepreneurial ventures as a 
   means of eliciƟ ng community support.
• Provide informaƟ on on the market and demographics.

why
Local economies are driven by small businesses and the Gateway Region is no excepƟ on. The 
vast majority of exisƟ ng local businesses, regardless of the locaƟ on, are small. For a vital and 
robust regional economy there must also be a dynamic and growing small business sector. 
Small business development creates local jobs, increases the local tax base, and improves the 
quality of living for all local residents. Small and emerging businesses are a signifi cant source of 
employment and wealth generaƟ on in today’s high technology, global economy.

Numerous studies demonstrate the potenƟ al for small businesses to sƟ mulate job creaƟ on, 
develop crucial innovaƟ ons and promote the diversifi caƟ on of the economic base. In the Gateway 
Region the spin off s from research and development and higher educaƟ on partnerships are 
at the center of small business and entrepreneurial development now and in the foreseeable 
future. 

Some of the primary elements of small business and entrepreneurial development support 
that we have idenƟ fi ed as being criƟ cal are:
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Goal Four: Small Business & Entrepreneurial Development



• Work cooperaƟ vely with regional partners, including 
   Fort Lee, Virginia State University, Crater Planning  
   District Commission, Virginia Economic Development 
   Partnership and our communiƟ es to explore the 
   feasibility of a business incubator for the region.
• Work cooperaƟ vely with area chambers of commerce
   to coordinate services and act as a clearinghouse for 
   resources for small business.
• Entrepreneurial capacity development to support small
   business in collaboraƟ on with the Small Business 
   Development Center.

Small Business & Entrepreneurial Development Programs

what
• Support and sƟ mulate the growth of small 
   business and entrepreneurship within the region.

• Assist the region’s small business development 
   center with business case/market analysis tools for 
   potenƟ al start-ups.

• Partner with local CDCs to enhance and expand 
  economic development loan 
  products and their usage.

• Collaborate with partners to create a seed 
  capital fund for Gateway area start-ups.

Es  mated Five Year Budget -$400,000

advancent

SSmaallll BBusiiness & E
how



why
A strong retail base, cultural ameniƟ es and 
diverse aff ordable housing are key ingredients 
for a disƟ ncƟ ve workforce and for innovaƟ ve 
companies to stay and grow in the region. VGR 
takes a holisƟ c approach towards economic 
development channeling opportuniƟ es for urban 
mixed-use development, cultural centers, and a 
diverse retail base via strategic partnerships and 
iniƟ aƟ ves.

As our regional workforce moves away from a 
tradiƟ onal manufacturing base to a new service-
oriented economy, a greater emphasis is placed 
on commercial revitalizaƟ on. We understand 

that this revitalizaƟ on is central to our economic 
development eff orts and have idenƟ fi ed the 
predevelopment stage as being an area where 
we can contribute most eff ecƟ vely. The outline 
of the property redevelopment process is in 
essence a business and markeƟ ng plan and the 
regional perspecƟ ve is a fundamental factor.

how
• Target retail, professional and commercial 
    business development.

• Facilitate retail focused forums and 
   markeƟ ng.

• Promote sustainable use 
   development.

• IdenƟ fy and monitor Fort Lee’s spaƟ al 
   needs for Class A and B offi  ce space 
   within the region.

• Support lifestyle ameniƟ es to achieve 
   unparalleled quality of life for the region.

Commercial Revitaliza  on Programs
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Goal Five: Commercial Revitalization



• Enhance the retail and commercial base of  
   the region focusing on those businesses and    
   faciliƟ es with a strong, competitive 
  product or niche. 

• Build upon the downtown architectural 
   and historical resources of the region with 
   prospects for urban infi ll development.

what
Colonial Heights is the retail 
hub in the Gateway Region. 

KBS is one of the many 
general contractors providing 

services in the region.

The City of Petersburg is 
enjoying a major revitalizaƟ on 

in their downtown area. 

Es  mated Five Year Budget -$400,000

renew



Summary of Goals:

G2, Driving Regional Growth ~ Embracing a Global Future is an aggressive iniƟ aƟ ve focused on 
economic growth and prosperity for our region.  Our partner, NCDS Economic Strategy Center of 
Atlanta, Georgia, has generated the following expected outcomes of the 5-year program 
as set forth through a cooperaƟ ve eff ort with our public and private partners.

Generate • $650 million in new capital investment which broadens Virginia’s Gateway Region’s 
member communiƟ es tax base, reducing the proporƟ onate share of exisƟ ng businesses, and ensuring 
that local taxes remain at an equitable level.

Create • 2,200 new primary jobs resulƟ ng in 5,648 total new jobs.

Inject $328 million in new payroll earnings • annually, resulƟ ng in $120 million in new personal 
deposits for banks and fi nancial insƟ tuƟ ons as well as more load business.

Generate • $221 million in new net personal consumer expenditures annually, a benefi t to our 
service provider and retail partners.

Increase sales tax revenue for the region’s counƟ es and municipaliƟ es by • $5,198,009 annually. 

Total impact/output of $1,799,011 annually
as calculated by the IMPLAN MODEL

Program Budget Summary:
Goal One:  New Business A  rac  on & Global Marke  ng Business Development 
         Five-year Investment: $2,100,000
Goal Two:  Business Reten  on and Expansion
         Five-year Investment: $925,000
Goal Three:  Workforce Vibrancy
         Five-year Investment: $425,000
Goal Four:  Small Business & Entrepreneurial Development
         Five-year Investment: $400,000
Goal Five: Commercial Revitaliza  on
         Five-year Investment: $400,000

Total investment:  $4,250,000



Economic Impact of New Jobs
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Service & Retail Sectors Benefi t

The projected increase in employment 
generated by the campaign will increase 
net personal consumpƟ on expenditures 
in the region by over $221 million 
annually.  How will those dollars be 
spent?

What’s the Annual Tax Benefi t?

Financial Ins  tu  ons Benefi t:  Area banks and 
savings & loans should realize an annual increase of 
approximately $119,820,207 in new personal 
deposits plus addiƟ onal business, consumer and 
mortgage loans.

Manufacturers’ Benefi t:  The US Chamber of 
Commerce has proven that new business 
recruitment and exisƟ ng business expansions 
increase an area’s populaƟ on, and its pool of 
qualifi ed job applicants.  The campaign’s projected 
$650 million in new corporate capital investments 
will broaden the area’s tax base, reducing the 
proporƟ onate share of exisƟ ng businesses.



Virginia’s Gateway Region Economic Development OrganizaƟ on is a 
nonprofi t, public/private partnership created to facilitate economic 
development eff orts in the ciƟ es of Colonial Heights, Hopewell and 
Petersburg, and the counƟ es of Chesterfi eld, Dinwiddie, Prince George, 
Surry and Sussex. The mission of the organizaƟ on is to provide site locaƟ on 
services to companies from across the globe looking for a strategic 
business locaƟ on. VGR markets the physical and human assets available 
within its eight member communiƟ es in order to sƟ mulate economic 
growth, resulƟ ng in the creaƟ on of sustainable jobs, the expansion of 
the tax base and the enhancement of the quality of life throughout the 
enƟ re southern Richmond-Petersburg metropolitan area.

Colonial Heights, VA 23834Colonial Heights, VA 23834
www.gatewayregion.comwww.gatewayregion.com

toll-free 800.386.8925toll-free 800.386.8925
offi  ce 804.732.8971offi  ce 804.732.8971

fax 804.518.0530fax 804.518.0530
The professional solicitor conducƟ ng this campaign, NaƟ onal Community 
Development Services, Inc., fi les a fi nancial report for each campaign it 
conducts in Virginia.  Copies of these fi nancial reports are available from the 
Virginia Offi  ce of Consumer Aff airs, PO Box 526, Richmond, VA 23218-0526.


