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 LETTER FROM THE PRESIDENT & CEO

Economic Momentum
2021 reminded us how collaboration is key to moving Virginia’s Gateway Region forward 

through a global pandemic. Economic development in our service area saw a pick-up in 

momentum throughout the year. 

The first announcement in January was a blessing, not only for the Gateway Region, but 

for the United States of America. Civica Rx announced that it will construct a 120,000-square-

foot state-of-the-art manufacturing facility in the City of Petersburg, Virginia to manufacture 

vials and syringes of injectable medicines used for COVID-19 patient care, emergency rooms, 

surgeries, and the treatment of serious infections and hypertension, which will be shipped to 

hospitals across the country. With this $124.5 million investment to establish its first in-house 

operation, Civica Rx also created 186 new jobs. 

During the year, an unprecedented reality 

began forming — we started developing an 

advanced pharmaceutical manufacturing cluster 

in Petersburg — re-shoring an essential industry 

sub-sector back to the United States. It was only 

four months later that AMPAC Fine Chemicals 

announced they’re expanding their current facility 

in this urban core to meet the demands of a new, 

innovative model for making essential medicines, 

known as “continuous manufacturing”; AMPAC 

Fine Chemicals announced that their Petersburg 

operation would add 156 new jobs and invest 

another $25 million in capital investment. 

These companies, in addition to VGR’s other pharma cluster strategic partners, Phlow 

Corporation and the Virginia Commonwealth University College of Engineering’s Medicines for 

All Institute, made this possible, setting VGR apart. This cluster is unique; any company involved 

with this industry should desire the Gateway Region as their strategic location.

The momentum didn’t stop with pharma, though, or at our urban borders. In July and 

September, there were back-to-back announcements made in VGR’s outer-region localities to 

expand operations of two signature businesses: Virginia Diner in Sussex County and Service 

Center Metals in Prince George County. These expansions are creating 110 new jobs and 

investing $104.5 million into our rural municipalities.

Jobs and investment are what we strive for everyday as economic developers, but as a 

regional economic development organization, it’s about more than that. There are certainly 

precursors to establishing those objectives — quality of life and placemaking — which wouldn’t 

be possible to improve without a prosperous economy. There will be a need for the region 

to become a destination living space where communities promote health and wellness, and 

provide features which make it a journey’s end. Our region needs to be a place that people think 

positively about how to promote the Gateway Region as a “must have” address. When I think of 

the Appomattox River Trail currently being built by Friends of the Lower Appomattox River, I see 

but one of the many great examples where our regional leaders are inventing and uncovering 

the possibilities of how our region is developing as a great place to live, work and play. 

As you flip through these pages, the momentum will be evident. We look forward to 

another year of uniting our region for economic prosperity. 

Sincerely, 

Keith Boswell, VGR President & CEO

KEITH BOSWELL

This cluster is 
unique; any 
company involved 
with this industry 
should desire the 
Gateway Region  
as their strategic  
location.”

Virginians faced many difficulties in 2021, as we continued to 

navigate through the pandemic. Those challenges continue, but 

the desire to persevere and to help our community move forward 

and grow holds strong. Throughout this report, you’ll read about 

new business locations and expansions in the Gateway Region. 

Some of these exciting expansions fall within the pharmaceutical 

industry. Our region is becoming nationally known as a cluster for 

manufacturing active pharmaceutical ingredients. Because of the 

collaboration between governments, researchers, manufacturers, 

educators, and workers, the Gateway Region will play a major role in 

providing quality medications for Virginians and Americans as a whole. 

In order for companies to thrive in the Gateway Region, a qualified workforce is critical.  

Filling jobs was a challenge over the past year, as industries continued to change and evolve.  

VGR is playing a critical role in addressing workforce needs by helping connect workers to  

potential employers through a variety of programs like Network2Work. VGR also works closely  

with the Crater Regional Workforce Development Board and its new executive director. 

We are proud to build on this important work with Transformative Growth 2025, a five-

year capital campaign that focuses on business growth, partnerships, and delivering innovative 

resources. We truly appreciate your support, as we strategize and work for a better future. We 

invite you to join us and follow along as we continue on this exciting journey, toward 2025.

Sincerely, 

Dr. Edward Raspiller, VGR Board Chairman
President of John Tyler Community College
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Civica Rx will invest $124.5 million to establish  
its first in-house pharmaceutical manufacturing 
operation in the City of Petersburg. The project 
will create 186 new jobs. The Civica Rx plant will 
manufacture vials and syringes of injectable 
medicines used for COVID-19 patient care, 
emergency rooms, surgeries, and the treatment 
of serious infections and hypertension, which  
will be shipped to hospitals across the country.

186
JOBS CREATED 

$124.5M
   INVESTED 

Virginia Diner will invest over $4.5 million to 
nearly double production of its iconic gourmet 
peanuts. Founded in 1929, Virginia Diner is 
known for its landmark restaurant on Route 
460 in Wakefield and line of gourmet seasoned 
peanuts, snack mixes, peanut brittles, and other 
candies. The company will create 16 new jobs 
and commit to sourcing 100 percent of its 
peanut purchases from the Commonwealth. 

16
JOBS CREATED 

$4.5M
   INVESTED 

AMPAC Fine Chemicals is investing $25 million to expand its existing operation on North 
Normandy Drive in the City of Petersburg. Virginia successfully competed with California 
and Texas for the project, which will create 156 new jobs. Founded in 1945, the company 
solves problems through technology and innovation to reliably deliver quality products 
that save and improve lives.

156
JOBS CREATED 

$25M
   INVESTED 

Service Center Metals, a manufacturer of 
aluminum extrusions, will invest more than 
$100 million to expand in Prince George 
County. The company will construct two new 
facilities, an aluminum extrusion plant and a 
compact remelt plant, in Crosspointe Centre. 
The facilities will increase production capacity 
to meet customer demand. Virginia successfully 
competed with Tennessee for the project, 
which will create 94 new jobs.

94
JOBS CREATED 

$100M
   INVESTED 

Five premier economic 
development announcements 

were made within Virginia’s 
Gateway Region in 2021.  
Three announcements 

were expansions of existing 
operations while two were  

new locations.

5
ANNOUNCEMENTS

482
JOBS CREATED 

$258M
CAPITAL INVESTED

Davis Oil is expanding its footprint in 
Prince George County with a new travel 
center. The 10,000-square-foot facility 
will serve residents and tourists alike with 
a fuel center, as well as the restaurants 
Subway, Wendy’s, and Little Caesar’s. 
The development is creating 30 new 
jobs through a $4 million investment.

30
JOBS CREATED 

$4M
   INVESTED 

2021 Deals
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Business Expansion 

VSU SHARES THEIR AG RESEARCH
VGR’s team and board members visited the 
Virginia State University (VSU) Agriculture 
Research Station on Randolph Farm. VSU taught 
the team about their College of Agriculture’s Food 
Safety & Microbiology Program. This program does 
important work to improve the safety and quality 
of the region’s food supply. VGR hopes to continue 
to develop the partnership with VSU, especially 
around food entrepreneurialism. 

$1.63 MILLION APPROVED FOR  
SITE DEVELOPMENT
This summer, GO Virginia approved VGR’s site 
development grant request for $1.63 million. The 
grant will help VGR improve 15 regional sites, of 
which 11 are in the Gateway Region, to a Tier 4 level. 
These updates will help the region win projects  
that will provide jobs for the  
citizens of our region and  
increased revenue for our  
regional economy.

ANNUAL MEETING HELD IN PERSON
The 2021 Annual VGR Meeting was held on June 8th, 
at the Boathouse at City Point. It was the first time 
partners had gathered in person since 2019 due to the 
COVID-19 pandemic. This special spot in Hopewell was 
a perfect location for a productive meeting of reflection 
and discussion. Attendees heard from Keynote 
Speakers Brian Ball, Virginia Secretary of Commerce 
& Trade, and Cassidy Rasnick, Deputy Secretary of 
Commerce & Trade for Rural Economic Development. 

BUSINESS COUNCIL EVENT WAS A HOME RUN
VGR held its first Business Council event of the 
year on April 21st at the home of the new Tri-City 
Chili Peppers, in Colonial Heights. The team made 
their debut in the Coastal Plain League this summer. 
This league is the top summer collegiate baseball 
league in the nation, and Shepherd Stadium is a 
beautiful place to enjoy America’s pastime and 
offer a special place to build relationships and 
community. Go Chili Peppers!

FORT LEE: A STRONGHOLD IN THE REGION
As a major economic engine in the region, VGR 
partners with Fort Lee to promote collaboration and 
share information. Highlights this year included being 
part of the Civilian Military Council and supporting 
Fort Lee’s effort to house hundreds of Afghan 
refugees on the base. 

VGR’S MARKETING EFFORTS RECOGNIZED
VGR was recognized by The Richmond Chapter of 
the Public Relations Society of America in the fall. 
VGR won the “Commonwealth Award of Excellence” 
for its Integrated Communications Campaign, a 
“Capital Award of Excellence” for its brand video  
and three “Capital Awards of Merit” for its 2020 
Annual Report and feature articles.

A LOOK AT TRANSFORMATIVE GROWTH 2025
VGR kicked off its Capital Campaign, Transformative 
Growth 2025, in September. The investment strategy 
supports a new five-year strategic plan, which 
intends to build prosperity through three pillars — 
business growth, partnerships, and delivering 
innovative resources.

Significant work still needs to be done to advance 
and sustain the region’s economy. Increased 
competition for business growth and workforce 
issues, as well as post-COVID recovery in the region, 
are among the challenges being faced. The strategic 
plan addresses these challenges and prepares our 
region to respond to future opportunities, such as the 
emerging pharmaceutical industry centered in 
Petersburg. Fully-implemented, “Transformative 
Growth 2025” is projected to generate 1,500 jobs, 
$500 million in capital investment and 25 
announcements for the region.

Facilitate 
Business 

Opportunities

Ignite 
Powerful 
Partnerships

Deliver  
Innovative Resources 

 to Communities

  

 

REVITALIZING OUR DOWNTOWNS
VGR was proud to invite Downtown Strategies, a 
part of Retail Strategies LLC, to tour and advise  
its seven localities. Consultants were able to see 
first-hand the exciting potential of each urban and 
commercial hub in the region and create strategies 
for revitalization that include individualized plans  
for VGR’s partner communities. 
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VGR partnered with Richmond-based data and 
analytics startup EDai to forge clear economic 
competitiveness messages through identifying 
strengths which promote the Gateway Region as the 
East Coast’s best-suited location for pharmaceutical 
manufacturing. With this opportunity, VGR is now 
moving at twice the speed to ensure the momentum 
continues with its partners and the innovative cluster 
takes hold in Petersburg and the region. 

VGR launched a marketing blitz in 2021 to capitalize  
on the growing pharmaceutical manufacturing cluster 
opportunity. The campaign featured a marketing 
video, website landing page, brochure, digital ads  
and a feature article on Livability.com. 

The coalition of public and private 
organizations in support of 
creating an advanced 
pharmaceutical cluster in  
Central Virginia was named  
by the Economic Development 
Administration (EDA) as a finalist 
in the $1 billion Build Back Better 
Regional Challenge. VGR’s leadership and involvement 
in the coalition will help to develop and scale the 
advanced pharmaceutical industry in Central Virginia.

This EDA grant is essential in the long-term 
planning and growth of the pharmaceutical cluster 
in the Petersburg and Richmond regions. Work 
can now move forward in workforce training, 
developing the infrastructure and other tools 
needed that will ensure this critical industry is 
successful in Virginia.” 

Petersburg Mayor Samuel Parham  
Member of VGR’s Board of Directors.
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GRAYSVILLE, Pa.

W
hen coal mine employee

John Morecraft heard

this past week that

United Mine Workers of Amer-

ica (UMWA) President Cecil

Roberts approved of President

Joe Biden’s plan to move the

nation’s energy industry away

from fossil fuels, Morecraft said

he anticipated the news would

be misconstrued.

“I knew the story would come

across as though

all coal miners

approved of this

deal, with no men-

tion of how (un)

representative the

UMWA is of the

coal miner popu-

lation,” said More-

craft, just before

going down for his shift at the

Bailey Mine in Greene County.

“The UMWA in actuality rep-

resents a small portion of the

people who work in the mines,”

Morecraft said. “What that

means is that deal was not made

with the support of most of the

people who do the work in the

industry.”

He is not wrong.

According to the latest energy

statistics for the U.S. govern-

ment, there are 6,758 coal min-

ers working underground in this

country today who are mem-

bers of the UMWA, compared

with the 24,820 miners, such as

Morecraft, who are not mem-

bers of the union.

The same goes for the surface-

mine workforce, where a little

more than 3,000 are members of

the UMWA, compared with the

nearly 17,000 who are not.

Once a dominant force that

represented virtually everyone

working in the entire industry,

the UMWA membership today is

the smallest portion of the min-

ing workforce.

Had you not really followed

the decline of UMWA member-

ship over the decades and were

sitting at home watching the

news reports and thought, “Oh,

wow, the coal miners are now

backing Biden’s ‘climate-justice’

infrastructure package; maybe

it is not that bad,” you were

misled.
Morecraft said there’s another

component of the story many

people might miss. When deals

like this are struck, or union

bosses look the other way when

the party they support hurts

their jobs, he says it shows how

the people who negotiate these

deals are entrenched within this

administration.

Morecraft does not fit any of

the stereotypes of coal miners

that our cultural curators in the

news, government or Hollywood

like to cast. He is a college-ed-

ucated former history teacher

who coached both high school

football and basketball until he

was laid off from his teaching

jobs.
“I was kind of down on my

luck, with students and a young

family,” he said. “Working at the

mine was my only way out be-

cause there are not too many

jobs around here other than coal

mining, which is now providing

me with a life that I never would

have had.”

Morecraft says he has been

following in detail the propos-

als in the so-called “infrastruc-

ture bill,” which presently does

include grants or loans to fund

carbon capturing.

He is not sure if those grants

will stay in there: “What I don’t

understand is why they’re not

trying to put more money to-

wards carbon-capture seques-

tration rather than displacing an

entire workforce.”

Carbon capturing is not em-

braced by Biden’s environmen-

tal-justice base. This past year,

when the House passed a clean

energy package, 18 Democrats

— including U.S. Reps. Alexan-

dria Ocasio-Cortez of New York,

Rashida Tlaib of Michigan, Ilhan

Omar of Minnesota and Ayanna

Pressley of Massachusetts — all

voted against it.

And some of the most influ-

ential liberal environmental

groups also objected to that bill’s

plan to capture carbon dioxide

from coal- and gas-fired plants.

For many of these groups, it was

viewed as a bargain that only

benefits fossil fuel companies.

Morecraft sighed in

exasperation.

“These people on the far left

won’t even entertain the idea of

carbon capture,” he said. “They

just say, ‘No, fossil fuels are bad,

and we need to go in a different

direction,’ even though the tech-

nology isn’t quite there to even

sustain the grid, as was shown in

Texas this winter.”

In February, in the middle of

an unexpected deep freeze, 3

million Texans lost their elec-

tricity when the state’s generat-

ing capacity could not meet the

sudden demand caused by the

plunging temperatures. Pipes

froze and burst; people were

left without heat and power for

days; and the power grid suf-

fered a wholesale collapse.

Morecraft says he loves his

job.
“I am a fire boss, EMT and

I work in our bunker, which

is the main hub of the under-

ground. And it is sort of like a

desk job, only in a mine, be-

cause I have all of these com-

puters, and I am basically in

charge of all the tracking of

where all the miners go and

also the CO sensors that go off.

“More reporters and elected

officials should come and take a

look at what we do,” he added.

“It is not at all what they think;

there are no picks and shovels.

There are just a lot of miscon-

ceptions. There is also a lot of

presumption that we don’t care

about the climate, and that al-

ways gets me. Do people not un-

derstand that we live, drink, fish,

raise our families and enjoy the

wildlife right in the same place

where the mines are located?”

In saying so, Morecraft echoes

a frustration that energy workers

frequently share.

Salena Zito is a staff reporter and

columnist for the Washington Examiner.
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FUTURE OF FOSSIL FUELS

Coal workers union doesn’t always

represent coal worker values

Salena
Zito

Y
ou could call the message near a Ha-

nover County gateway a sign of the

times in a nation with a growing in-

tolerance for different political views.

The sign sits about four-tenths of a mile

past the Henrico County border on Moun-

tain Road, which is what Staples Mill Road

becomes once you enter Hanover. The

yellow background and red, black and

blue lettering are hard to miss. So is the

message.

HANOVER COUNTY

HOME OF PATRICK HENRY

CONSERVATIVES...WELCOME HOME

LIBERALS...?...THANKS FOR VISITING

Obscured by a plank beneath this mes-

sage is the script identifying the sign as the

handiwork of the Patrick Henry Tea Party.

Perhaps that

led a reader to

question the

sign.
“I would

welcome an

article prob-

ing the fault

line indicated

by this sign,

as well as who is behind it. Its prominent

placement on the county line really made

it look like an official government state-

ment,” the reader wrote.

So probe I did.

First and foremost, it must be said that

whatever signal the sign sends, it’s pro-

tected by the First Amendment. And from

a county standpoint, it appears to be in

compliance.

Tim Wilson, a code compliance offi-

cer for Hanover County, said his review of

a photograph of the sign indicates that it

appears to fall behind the ditch line and

behind a Virginia Department of Transpor-

tation information sign. “Based on these

factors, I believe that the sign is out of the

right-of-way,” he said.

This type of sign does not require a sign

permit, Wilson said. It falls under a provi-

sion of the county zoning ordinance that

allows such signs if they display a noncom-

mercial message, are not illuminated, are

erected by the property owner or displayed

with their permission, and do not contain

language or images that are obscene or

defamatory.

The sign neither is official nor the first

welcome that U.S. Route 33 motorists see

when driving from Henrico into Hanover.

Almost immediately upon crossing the

border, you’ll spot a sign in the median

from the Hanover County Sheriff’s Office

urging motorists to drive safely. That’s a

message we all can get behind.

But the fault line the reader spoke of is

real. As a nation, we’ve lost the capacity to

disagree agreeably, or even to debate sub-

stantive issues in a rational way that does

not resort to lies, conspiracy theories and

name-calling.

Yes, Hanover County is what Chester-

field County once was — a reliably Repub-

lican jurisdiction. Hanover residents voted

2 to 1 for Donald Trump in 2016 and 2020.

But liberals and progressives, believe it

or not, do populate Hanover — a county

with around 108,000 residents.

Should they be made to feel unwelcome?

In another era, that’s an easy question.

Every jurisdiction in America should be

home to divergent political views. But Ha-

nover Board of Supervisors Chairman Sean

Davis and South Anna Supervisor Sue Dib-

ble, who represents the area where the sign

is located, did not return messages before

Tuesday’s deadline. A query to the web

page of the Patrick Henry Tea Party also

went unanswered.

Official or not, that sign at Hanover’s

gateway gives the county a whiff of politi-

cal intolerance. Thanks for visiting? Some

folks passing through might breathe a sigh

of relief as they exit the county.

Rachel Levy, a member of the progres-

sive group Together Hanover, is one of

those nonconservative Hanoverians whom

the Tea Party wishes would keep it moving.

She’s running as a Democrat for the House

of Delegates in the conservative 55th Dis-

trict, a seat occupied by Republican Del.

Hyland F. “Buddy” Fowler Jr.

She said the sign reflects a typical at-

titude “that if you’re not a conservative

or don’t fall in line with their beliefs, then

they say you’re not from here or that you

don’t live here or that you don’t belong

here. Which, as you know better than any-

one, is what they say about Black people

and is the essence of birtherism.”

We’re eviscerating the comity that al-

lowed people with warring political views

to call each other neighbors. Not only is le-

gitimate political debate under assault, but

voting rights and democracy itself.

Look, I’m as frustrated as anyone with

today’s political dysfunction. I don’t know

how The Big Lie of a stolen election be-

came the truth to millions of people. Or

how seditionists became “patriots” and a

political party became captive to a cult of

personality, purity purges and conspiracy

theories. But I’ve got news: The fault line

dividing red and blue is not nearly as neat

as imagined.

You will always have people within your

county, your town or even your cul-de-sac

with different mindsets. Such pluralism

was once quintessential to the American

ideal.
Now, too often, freedom’s just another

word for exclusion.

And that’s truly a bad sign.

mwilliams@timesdispatch.com

(804) 649-6815

Twitter: @RTDMPW

LIBERALS...?

A political sign of

unwelcome in Hanover

MICHAEL PAUL WILLIAMS/TIMES-DISPATCH

This sign sits less than a half-mile from

Hanover County’s border with Henrico County.

Michael Paul Williams

mwilliams@TimesDispatch.com

W
hile COVID-19 made 2020 dif-

ficult on Virginia’s economy,

a silver lining is emerging. The

global health crisis positioned the city

of Petersburg and Virginia’s Gateway

Region (VGR) to benefit from the fed-

eral government’s re-evaluation of the

nation’s pharmaceutical infrastructure.

Everyone agrees the time for a national

stockpile of essential

medicines is now.

The Richmond

Times-Dispatch has re-

ported significant new

jobs and investments

since this past May.

The initial win was

Phlow’s $354 million

contract with the U.S.

Biomedical Advanced Research and

Development Authority to produce

drugs using advanced manufacturing

processes from the Medicines for All

Institute based in the College of En-

gineering at Virginia Commonwealth

University (VCU).

In January, Civica announced a

$124.5 million investment to establish

its first pharmaceutical manufacturing

operation in Petersburg, creating 186

new jobs. And then on May 4, AMPAC

Fine Chemicals, a leading manufac-

turer of Active Pharmaceutical In-

gredients (APIs) in the United States,

announced it will invest $25 million to

expand its facility in Petersburg, creat-

ing 156 new jobs.

From an economic development

perspective, a once-in-a-lifetime op-

portunity is before us to create a trans-

formational advanced pharmaceutical

manufacturing cluster, resulting in

thousands of high-tech, high-wage

jobs and expanding reliable access to

affordable quality medicines for Vir-

ginia, the nation and the world.

As stewards of the regional econ-

omy, we wake up every morning with

the mission to make our region pros-

perous. With this opportunity, we’re

moving at twice the speed to ensure

the momentum continues with our

partners. Our desire is to strategically

position the region for this industry

and find corporate partners that can

join us.
We extend our appreciation to those

who share our same visionary ap-

proach. With support from GO Virginia

Region 4, the VCU College of Engineer-

ing led a strategic planning process

bringing together key stakeholders into

a highly functioning network of allies to

create a shared vision.

Petersburg’s department of eco-

nomic development, in addition to

the Virginia Economic Development

Partnership (VEDP), have played vital

roles. Together, we’re working with

local and regional public- and private-

sector partners on the business re-

cruitment effort for this cluster.

All hands are on deck making sure

these companies have the trained

workforce they need to operate. We

actively are working to use our work-

force development resources to co-

incide with what companies in this

cluster need, through partnering and

messaging to K–12, technical and edu-

cational centers; enhancing current

dual enrollment programs to support

certifications and workforce readi-

ness; and focusing on retention and

recruitment of Virginia graduates.

That’s why we became the first re-

gional economic development organi-

zation in the commonwealth to hire a

director of workforce development in

a joint venture with the Community

College Workforce Alliance, a partner

of John Tyler Community College.

VCU, Virginia State University

(VSU) and the area’s community col-

leges are committed to ensuring the

success of the region’s pharmaceutical

manufacturing industry by working

with individual companies to under-

stand their future hiring needs, focus-

ing students to relevant co-ops and

internships with companies and ex-

ploring the potential for industry-re-

lated career days.

I especially am excited to see VSU,

in partnership with VCU, provide rel-

evant degree programs in chemistry

and engineering by offering their stu-

dents a pharmaceutical engineering

undergraduate research program.

Furthermore, a partnership be-

tween Richard Bland College of Wil-

liam & Mary and the Commonwealth

Center for Advanced Manufacturing

will establish a regional chapter of the

Federation of Advanced Manufactur-

ing Education program to recruit, ed-

ucate and train entry-level employees

to support these fields.

There’s no doubt — our region’s lo-

calities have suffered since the depar-

ture of Brown & Williamson Tobacco

Corp. from downtown Petersburg in

1985, when more than 1,240 jobs were

lost. The pandemic dealt the region

another blow when Rolls Royce an-

nounced it will be closing its jet pro-

pulsion engine parts manufacturing

facility in Prince George County, elim-

inating approximately 280 jobs.

Long a cheerleader for the regional

workforce, Rolls Royce simply no lon-

ger could support production due to

COVID-19 challenges in the civilian

commercial airline industry.

The development of this pharma-

ceutical cluster is the beginning of a

new day and is thrusting Petersburg

into the international spotlight. The

window of opportunity for this cluster

is tight, and will take more collabora-

tion among public, private and non-

profit sectors to be successful.

We will not rest until the world is

aware that the U.S. is producing mas-

sive quantities of essential pharma-

ceutical ingredients and medicines for

its citizens, right here in Petersburg —

“the Gateway to prosperity.”

Keith Boswell is the president and CEO of

Virginia’s Gateway Region Economic Development

Organization. The private nonprofit markets

the cities of Colonial Heights, Hopewell and

Petersburg, and the counties of Dinwiddie,

Prince George, Surry and Sussex. Contact him at:

kboswell@gatewayregion.com
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W
hen coal mine employee

John Morecraft heard

this past week that

United Mine Workers of Amer-

ica (UMWA) President Cecil

Roberts approved of President

Joe Biden’s plan to move the

nation’s energy industry away

from fossil fuels, Morecraft said

he anticipated the news would

be misconstrued.

“I knew the story would come

across as though

all coal miners

approved of this

deal, with no men-

tion of how (un)

representative the

UMWA is of the

coal miner popu-

lation,” said More-

craft, just before

going down for his shift at the

Bailey Mine in Greene County.

“The UMWA in actuality rep-

resents a small portion of the

people who work in the mines,”

Morecraft said. “What that

means is that deal was not made

with the support of most of the

people who do the work in the

industry.”

He is not wrong.

According to the latest energy

statistics for the U.S. govern-

ment, there are 6,758 coal min-

ers working underground in this

country today who are mem-

bers of the UMWA, compared

with the 24,820 miners, such as

Morecraft, who are not mem-

bers of the union.

The same goes for the surface-

mine workforce, where a little

more than 3,000 are members of

the UMWA, compared with the

nearly 17,000 who are not.

Once a dominant force that

represented virtually everyone

working in the entire industry,

the UMWA membership today is

the smallest portion of the min-

ing workforce.

Had you not really followed

the decline of UMWA member-

ship over the decades and were

sitting at home watching the

news reports and thought, “Oh,

wow, the coal miners are now

backing Biden’s ‘climate-justice’

infrastructure package; maybe

it is not that bad,” you were

misled.
Morecraft said there’s another

component of the story many

people might miss. When deals

like this are struck, or union

bosses look the other way when

the party they support hurts

their jobs, he says it shows how

the people who negotiate these

deals are entrenched within this

administration.

Morecraft does not fit any of

the stereotypes of coal miners

that our cultural curators in the

news, government or Hollywood

like to cast. He is a college-ed-

ucated former history teacher

who coached both high school

football and basketball until he

was laid off from his teaching

jobs.
“I was kind of down on my

luck, with students and a young

family,” he said. “Working at the

mine was my only way out be-

cause there are not too many

jobs around here other than coal

mining, which is now providing

me with a life that I never would

have had.”

Morecraft says he has been

following in detail the propos-

als in the so-called “infrastruc-

ture bill,” which presently does

include grants or loans to fund

carbon capturing.

He is not sure if those grants

will stay in there: “What I don’t

understand is why they’re not

trying to put more money to-

wards carbon-capture seques-

tration rather than displacing an

entire workforce.”

Carbon capturing is not em-

braced by Biden’s environmen-

tal-justice base. This past year,

when the House passed a clean

energy package, 18 Democrats

— including U.S. Reps. Alexan-

dria Ocasio-Cortez of New York,

Rashida Tlaib of Michigan, Ilhan

Omar of Minnesota and Ayanna

Pressley of Massachusetts — all

voted against it.

And some of the most influ-

ential liberal environmental

groups also objected to that bill’s

plan to capture carbon dioxide

from coal- and gas-fired plants.

For many of these groups, it was

viewed as a bargain that only

benefits fossil fuel companies.

Morecraft sighed in

exasperation.

“These people on the far left

won’t even entertain the idea of

carbon capture,” he said. “They

just say, ‘No, fossil fuels are bad,

and we need to go in a different

direction,’ even though the tech-

nology isn’t quite there to even

sustain the grid, as was shown in

Texas this winter.”

In February, in the middle of

an unexpected deep freeze, 3

million Texans lost their elec-

tricity when the state’s generat-

ing capacity could not meet the

sudden demand caused by the

plunging temperatures. Pipes

froze and burst; people were

left without heat and power for

days; and the power grid suf-

fered a wholesale collapse.

Morecraft says he loves his

job.
“I am a fire boss, EMT and

I work in our bunker, which

is the main hub of the under-

ground. And it is sort of like a

desk job, only in a mine, be-

cause I have all of these com-

puters, and I am basically in

charge of all the tracking of

where all the miners go and

also the CO sensors that go off.

“More reporters and elected

officials should come and take a

look at what we do,” he added.

“It is not at all what they think;

there are no picks and shovels.

There are just a lot of miscon-

ceptions. There is also a lot of

presumption that we don’t care

about the climate, and that al-

ways gets me. Do people not un-

derstand that we live, drink, fish,

raise our families and enjoy the

wildlife right in the same place

where the mines are located?”

In saying so, Morecraft echoes

a frustration that energy workers

frequently share.

Salena Zito is a staff reporter and

columnist for the Washington Examiner.
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FUTURE OF FOSSIL FUELS

Coal workers union doesn’t always

represent coal worker values

Salena
Zito

Y
ou could call the message near a Ha-

nover County gateway a sign of the

times in a nation with a growing in-

tolerance for different political views.

The sign sits about four-tenths of a mile

past the Henrico County border on Moun-

tain Road, which is what Staples Mill Road

becomes once you enter Hanover. The

yellow background and red, black and

blue lettering are hard to miss. So is the

message.

HANOVER COUNTY

HOME OF PATRICK HENRY

CONSERVATIVES...WELCOME HOME

LIBERALS...?...THANKS FOR VISITING

Obscured by a plank beneath this mes-

sage is the script identifying the sign as the

handiwork of the Patrick Henry Tea Party.

Perhaps that

led a reader to

question the

sign.
“I would

welcome an

article prob-

ing the fault

line indicated

by this sign,

as well as who is behind it. Its prominent

placement on the county line really made

it look like an official government state-

ment,” the reader wrote.

So probe I did.

First and foremost, it must be said that

whatever signal the sign sends, it’s pro-

tected by the First Amendment. And from

a county standpoint, it appears to be in

compliance.

Tim Wilson, a code compliance offi-

cer for Hanover County, said his review of

a photograph of the sign indicates that it

appears to fall behind the ditch line and

behind a Virginia Department of Transpor-

tation information sign. “Based on these

factors, I believe that the sign is out of the

right-of-way,” he said.

This type of sign does not require a sign

permit, Wilson said. It falls under a provi-

sion of the county zoning ordinance that

allows such signs if they display a noncom-

mercial message, are not illuminated, are

erected by the property owner or displayed

with their permission, and do not contain

language or images that are obscene or

defamatory.

The sign neither is official nor the first

welcome that U.S. Route 33 motorists see

when driving from Henrico into Hanover.

Almost immediately upon crossing the

border, you’ll spot a sign in the median

from the Hanover County Sheriff’s Office

urging motorists to drive safely. That’s a

message we all can get behind.

But the fault line the reader spoke of is

real. As a nation, we’ve lost the capacity to

disagree agreeably, or even to debate sub-

stantive issues in a rational way that does

not resort to lies, conspiracy theories and

name-calling.

Yes, Hanover County is what Chester-

field County once was — a reliably Repub-

lican jurisdiction. Hanover residents voted

2 to 1 for Donald Trump in 2016 and 2020.

But liberals and progressives, believe it

or not, do populate Hanover — a county

with around 108,000 residents.

Should they be made to feel unwelcome?

In another era, that’s an easy question.

Every jurisdiction in America should be

home to divergent political views. But Ha-

nover Board of Supervisors Chairman Sean

Davis and South Anna Supervisor Sue Dib-

ble, who represents the area where the sign

is located, did not return messages before

Tuesday’s deadline. A query to the web

page of the Patrick Henry Tea Party also

went unanswered.

Official or not, that sign at Hanover’s

gateway gives the county a whiff of politi-

cal intolerance. Thanks for visiting? Some

folks passing through might breathe a sigh

of relief as they exit the county.

Rachel Levy, a member of the progres-

sive group Together Hanover, is one of

those nonconservative Hanoverians whom

the Tea Party wishes would keep it moving.

She’s running as a Democrat for the House

of Delegates in the conservative 55th Dis-

trict, a seat occupied by Republican Del.

Hyland F. “Buddy” Fowler Jr.

She said the sign reflects a typical at-

titude “that if you’re not a conservative

or don’t fall in line with their beliefs, then

they say you’re not from here or that you

don’t live here or that you don’t belong

here. Which, as you know better than any-

one, is what they say about Black people

and is the essence of birtherism.”

We’re eviscerating the comity that al-

lowed people with warring political views

to call each other neighbors. Not only is le-

gitimate political debate under assault, but

voting rights and democracy itself.

Look, I’m as frustrated as anyone with

today’s political dysfunction. I don’t know

how The Big Lie of a stolen election be-

came the truth to millions of people. Or

how seditionists became “patriots” and a

political party became captive to a cult of

personality, purity purges and conspiracy

theories. But I’ve got news: The fault line

dividing red and blue is not nearly as neat

as imagined.

You will always have people within your

county, your town or even your cul-de-sac

with different mindsets. Such pluralism

was once quintessential to the American

ideal.
Now, too often, freedom’s just another

word for exclusion.

And that’s truly a bad sign.

mwilliams@timesdispatch.com

(804) 649-6815

Twitter: @RTDMPW

LIBERALS...?

A political sign of

unwelcome in Hanover
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This sign sits less than a half-mile from

Hanover County’s border with Henrico County.

Michael Paul Williams

mwilliams@TimesDispatch.com

W
hile COVID-19 made 2020 dif-

ficult on Virginia’s economy,

a silver lining is emerging. The

global health crisis positioned the city

of Petersburg and Virginia’s Gateway

Region (VGR) to benefit from the fed-

eral government’s re-evaluation of the

nation’s pharmaceutical infrastructure.

Everyone agrees the time for a national

stockpile of essential

medicines is now.

The Richmond

Times-Dispatch has re-

ported significant new

jobs and investments

since this past May.

The initial win was

Phlow’s $354 million

contract with the U.S.

Biomedical Advanced Research and

Development Authority to produce

drugs using advanced manufacturing

processes from the Medicines for All

Institute based in the College of En-

gineering at Virginia Commonwealth

University (VCU).

In January, Civica announced a

$124.5 million investment to establish

its first pharmaceutical manufacturing

operation in Petersburg, creating 186

new jobs. And then on May 4, AMPAC

Fine Chemicals, a leading manufac-

turer of Active Pharmaceutical In-

gredients (APIs) in the United States,

announced it will invest $25 million to

expand its facility in Petersburg, creat-

ing 156 new jobs.

From an economic development

perspective, a once-in-a-lifetime op-

portunity is before us to create a trans-

formational advanced pharmaceutical

manufacturing cluster, resulting in

thousands of high-tech, high-wage

jobs and expanding reliable access to

affordable quality medicines for Vir-

ginia, the nation and the world.

As stewards of the regional econ-

omy, we wake up every morning with

the mission to make our region pros-

perous. With this opportunity, we’re

moving at twice the speed to ensure

the momentum continues with our

partners. Our desire is to strategically

position the region for this industry

and find corporate partners that can

join us.
We extend our appreciation to those

who share our same visionary ap-

proach. With support from GO Virginia

Region 4, the VCU College of Engineer-

ing led a strategic planning process

bringing together key stakeholders into

a highly functioning network of allies to

create a shared vision.

Petersburg’s department of eco-

nomic development, in addition to

the Virginia Economic Development

Partnership (VEDP), have played vital

roles. Together, we’re working with

local and regional public- and private-

sector partners on the business re-

cruitment effort for this cluster.

All hands are on deck making sure

these companies have the trained

workforce they need to operate. We

actively are working to use our work-

force development resources to co-

incide with what companies in this

cluster need, through partnering and

messaging to K–12, technical and edu-

cational centers; enhancing current

dual enrollment programs to support

certifications and workforce readi-

ness; and focusing on retention and

recruitment of Virginia graduates.

That’s why we became the first re-

gional economic development organi-

zation in the commonwealth to hire a

director of workforce development in

a joint venture with the Community

College Workforce Alliance, a partner

of John Tyler Community College.

VCU, Virginia State University

(VSU) and the area’s community col-

leges are committed to ensuring the

success of the region’s pharmaceutical

manufacturing industry by working

with individual companies to under-

stand their future hiring needs, focus-

ing students to relevant co-ops and

internships with companies and ex-

ploring the potential for industry-re-

lated career days.

I especially am excited to see VSU,

in partnership with VCU, provide rel-

evant degree programs in chemistry

and engineering by offering their stu-

dents a pharmaceutical engineering

undergraduate research program.

Furthermore, a partnership be-

tween Richard Bland College of Wil-

liam & Mary and the Commonwealth

Center for Advanced Manufacturing

will establish a regional chapter of the

Federation of Advanced Manufactur-

ing Education program to recruit, ed-

ucate and train entry-level employees

to support these fields.

There’s no doubt — our region’s lo-

calities have suffered since the depar-

ture of Brown & Williamson Tobacco

Corp. from downtown Petersburg in

1985, when more than 1,240 jobs were

lost. The pandemic dealt the region

another blow when Rolls Royce an-

nounced it will be closing its jet pro-

pulsion engine parts manufacturing

facility in Prince George County, elim-

inating approximately 280 jobs.

Long a cheerleader for the regional

workforce, Rolls Royce simply no lon-

ger could support production due to

COVID-19 challenges in the civilian

commercial airline industry.

The development of this pharma-

ceutical cluster is the beginning of a

new day and is thrusting Petersburg

into the international spotlight. The

window of opportunity for this cluster

is tight, and will take more collabora-

tion among public, private and non-

profit sectors to be successful.

We will not rest until the world is

aware that the U.S. is producing mas-

sive quantities of essential pharma-

ceutical ingredients and medicines for

its citizens, right here in Petersburg —

“the Gateway to prosperity.”

Keith Boswell is the president and CEO of

Virginia’s Gateway Region Economic Development

Organization. The private nonprofit markets

the cities of Colonial Heights, Hopewell and

Petersburg, and the counties of Dinwiddie,

Prince George, Surry and Sussex. Contact him at:

kboswell@gatewayregion.com
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It’s obvious that the

COVID-19 pandemic

is causing a health and

economic crisis. Recently,

there were scattered pro-

tests and calls from some

political leaders for a
business

reopening

timeline.

Still, ev-

eryone

wants to

find the

proper

balance

between

health and safety, with

the least economic dam-

age possible. Safely re-

opening the economy will

be a complex endeavor

and not foolproof in

keeping COVID-19 cases

to zero.
Let’s use Virginia’s

tradition of creating bi-

partisan commissions

for decisions in times of

crisis. Our state leaders

should immediately cre-

ate a public panel of ex-

perts, including relevant

state agency members,

local government rep-

resentatives, epidemi-

ologists, social scientists,

and a variety of small and

large business manage-

ment and labor repre-

sentatives to advise on

reopening policies and

procedures.

Let this commission

have input from the

many people and indus-

tries who already have

been thinking about how

best to open their busi-

nesses. The commission’s

approvals would increase

the wide public accep-

tance we need to reopen.

Virginia’s plan using

limited testing for quar-

antine purposes, social

distancing and closing

nonessential businesses

to flatten the curve of

people being infected,

seems to be giving our

health care system time

to ramp up people,

equipment and supplies

to handle the pandemic.

Now, we need to build a

roadmap to quickly re-

open our economy.

The commission can

energize the push for ad-

ditional testing resources

needed and provide a

plan for where to apply

these resources as they

become available. More

testing can significantly

increase the active trac-

ing and quarantine of

COVID-19 hotspots and

identify people who have

antibodies to the virus.

The commission

should explain when

businesses can open

and how to safely oper-

ate. Businesses might

need to apply stricter ac-

cess, as well as cleaning

and other health proto-

cols, until effective ther-

apeutics and vaccines

are available to fight the

virus. Guidance also will

be needed as to when

larger gatherings will be

permitted such as school

openings, youth and high

school sports, indoor or

outdoor concerts, and

college football and bas-

ketball games.

This “Great Cessa-

tion” will likely cause

even more damage than

the 2009 financial crisis

to people’s lives, busi-

nesses and government

budgets. With many busi-

nesses shut down and

a shocking number of

people already receiving

unemployment benefits,

individual and corporate

income tax revenues will

precipitously fall. Sales,

meals, hotel taxes and

other local business reve-

nues will plummet due to

stay-at-home orders.

Expect the governor’s

proposals to use exist-

ing budget reserves and

a “freeze” of new spend-

ing to only be a fraction

of the ultimate spending

reductions necessary in

the 2020-22 biennium to

keep the state budget in

balance. Local govern-

ments already are an-

nouncing significant

reductions in their fiscal

year 2021 budgets as their

revenues dry up. Make no

mistake: There will be im-

pacts on school funding,

and other state and local

government services.

A well-executed and

publicized plan using

this commission’s help

will keep new outbreaks

to a minimum, allow

businesses to reopen as

quickly as possible, and

reduce negative state and

local government bud-

get impacts. The federal

government guidelines

released on April 16 for

reopening state econo-

mies provided some

broad criteria for states

to use.
However, the federal

guidelines clearly left

it to the states to make

the final decisions. To

keep Virginia’s economy

on its knees any longer

than necessary will se-

verely impact people’s

lives and stunt the com-

monwealth’s ability to

move forward for years to

come.

James J. Regimbal Jr. has 37 years

of experience examining Virginia’s

state and local government

budget and tax policies. In 1999,

he co-founded Fiscal Analytics

Ltd. Prior to that, he served for 12

years on the staff of the Virginia

Senate Finance Committee.

Contact him at: jjregimbal@

gmail.com

F
or the past three

years, I have had the

honor of serving on

the board of directors for

Virginia’s Gateway Re-

gion. As I assume the role

of chair in

the midst

of the
COVID-19

outbreak,

all regional

economic

devel-
opment

groups in

the commonwealth have

needed to pivot their

work from recruiting new

business to our cities and

counties, to serving their

local governments and

existing businesses.

Virginia’s Gateway Re-

gion (VGR) is made up of

the counties of Chester-

field, Dinwiddie, Prince

George, Surry and Sus-

sex and the cities of Co-

lonial Heights, Hopewell

and Petersburg. Through

history, this region has

experienced its share of

economic vitality as well

as downturns.

In the past decade, the

region has landed heavy

hitters such as Amazon

and Rolls-Royce, and has

seen homegrown expan-

sions by AdvanSix and

Service Center Metals, to

name a few. The region

continues to market itself

and recover after the de-

parture of Brown & Wil-

liamson Tobacco from

downtown Petersburg in

1985, when more than

1,240 jobs were lost.

Over the past six

weeks, I have witnessed

unprecedented coopera-

tion in the region. Every

Tuesday morning, the

VGR team hosts a re-

gional conference call,

with each community re-

porting updates as well

as needs. I am amazed

by the partners who join

these calls.

We hear from the U.S.

Economic Development

Authority; the Small

Business Administration;

the Virginia Employment

Commission; the Long-

wood Small Business De-

velopment Center; Fort

Lee; the Crater Regional

Workforce Develop-

ment Board; the Crater

Planning District Com-

mission; the Hopewell/

Prince George, Colonial

Heights and Petersburg

chambers of commerce;

Richard Bland College;

Virginia State University;

and John Tyler Com-

munity College (JTCC)

and its Community Col-

lege Workforce Alliance

(CCWA).

VGR is collaborating

with the Petersburg Area

Regional Tourism (PART)

group to get the word out

about which restaurants

in the region are open

for takeout and delivery.

Restaurants like Luca’s in

Prince George, Konran in

Petersburg, Giuseppe’s

in Dinwiddie and Pasta

Diner in Hopewell are

donating hundreds of

free meals to citizens. A

new pharmacy opened

its doors in the town of

Waverly during the coro-

navirus outbreak to serve

local residents who have

not had access to a local

pharmacy in four years.

Three Brothers Distillery

in Sussex County near

Disputanta is making al-

cohol for regional phar-

macies to produce hand

sanitizer.

As a major transpor-

tation and logistics hub,

the region has seen new

needs emerge during the

pandemic — with job

openings at some of its

major distribution cen-

ters like Walmart and

Food Lion. To support

the health care indus-

try’s response to COVID-

19, CCWA is developing

and implementing fast-

track training programs

for nurse aide, patient

care assistant; pharmacy

tech, and medical cod-

ing and billing positions;

and JTCC continues to

educate and prepare stu-

dents for jobs as certi-

fied nursing assistants,

nurses, emergency medi-

cal technicians and para-

medics. JTCC also hosted

a successful Red Cross

blood drive at its Chester

campus on April 7.

Virginia’s Gateway Re-

gion is a vibrant area of

the state and its locali-

ties are diverse. From the

waterfront in Hopewell

to a rural farm in Din-

widdie, it has earned

a reputation for hard-

working citizens mostly

employed in advanced

manufacturing, food

processing, distribu-

tion and retail. From ob-

serving the leadership

at VGR and every single

local government, plus

regional supporters and

businesses, I am con-

fident this health crisis

will create an even stron-

ger Gateway Region and

business climate on the

other side.

Ted Raspiller is president of John

Tyler Community College and

incoming board chair for Virginia’s

Gateway Region. Contact him at:

traspiller@jtcc.edu

T
he years following World

War II ushered in urban

planning and development

on a large scale. Soldiers were

returning, families were forming

and war industries were shifting

to meet burgeoning domestic

needs. Housing

development

was a top prior-

ity. Automobiles

replaced trolleys

and streetcars.

Highways con-

nected suburbs to

cities. Commerce,

finance, industry

and professional services were

centered in the heart of the city.

Planning was all about build-

ing and progress, but it came

with a steep price. Entire com-

munities were destroyed with-

out approval from residents,

houses were lost and owners

were vacated without compen-

sation, and apartment residents

were uprooted without housing

alternatives.

Spurred in part by the civil

rights movement and the in-

creasing number of heretofore

disenfranchised African Ameri-

cans elected to local govern-

ments, city halls across the

country slowly began to shift

their focus from corporate wel-

fare to job creation, neighbor-

hood stability and employment.

Particularly in a place like

Richmond, where history

is steeped in unfathomable

human suffering, planning must

concentrate on rebuilding what

was lost and uniting all that was

torn asunder.

But where do we begin in a

city with such a long and tor-

tured history? We must create a

memorial park and a beautiful

slavery museum — now — that

encompasses the entire slave

district. Such memorialization

would serve the same purpose

in Richmond and through-

out the United States as Aus-

chwitz and other death camps

in Western and Eastern Europe.

Forty percent of all slaves in the

United States passed through

Richmond. Most were in transit

to work and die as slaves in the

cotton fields of Mississippi, Lou-

isiana, Arkansas and Texas.

The second thing we must

do is to implement what was

the single most important rec-

ommendation of the city’s

anti-poverty commission: the

creation of private enterprise in

high-poverty black neighbor-

hoods. A new public agency was

created to do just that, but the

Office of Community Wealth

Building has yet to live up to its

name. The opposite of poverty

is wealth; the genesis of wealth

is ownership; and the origin of

ownership among those who

have so little is the largesse and

commitment of white business

leaders backed by government

and philanthropic leaders.

What was envisioned for

Richmond was the development

of black-owned businesses cre-

ated and sustained by anchor

institutions in the city such as

private corporations, universi-

ties, and city and state govern-

ment. Each year, these entities

must procure a variety of goods

and services, whether it’s win-

dow cleaning or lawn mainte-

nance at Dominion Energy; food

or laundry service at Virginia

Commonwealth University’s

hospitals, the University of Rich-

mond or Virginia Union Uni-

versity; painting in City Hall and

the public schools; or minor re-

pairs at the Robins Foundation

and the Richmond Memorial

Health Foundation, to name but

a few examples.

Residents of low-income

neighborhoods would be can-

vassed to find out if anyone

would be interested in work-

ing at a new business with liv-

ing wages that would provide

whatever service or product

the anchor needed and eventu-

ally would become a separate

business owned by the work-

ers. Those interested would be

trained and provided transpor-

tation, child care, health care

and other essentials while the

workers are learning the job.

Back-office work would be pro-

vided pro bono by existing busi-

nesses. Over time, once the

workers learned how to manage

the business, ownership would

be transferred to them.

This is not fantasy. It is a real

solution to real problems as-

sociated with poverty. The best

example of a city that has suc-

cessfully engaged in this kind of

social enterprise is Cleveland,

Ohio. What’s ironic is that con-

sultants from Cleveland came

to Richmond to tell their story

and engage members of the

anti-poverty commission in

conversations about how Rich-

mond could institute a similar

network. All of that has yet to be

fulfilled, but it’s not too late. In

fact, social enterprise could be

the centerpiece of redemptive

planning.

Memorialization of the slave

district, erecting a magnificent

slave museum and wealth build-

ing in impoverished neighbor-

hoods are three major steps that

Richmond must take if we seek

something more enduring than

tourism and tax revenue. It’s

redemption.

John V. Moeser is professor emeritus of

urban studies and planning at VCU and a

retired senior fellow of the Bonner Center

for Civic Engagement at the University

of Richmond. Contact him at: jmoeser@

vcu.edu

OPINIONS

Ted

Raspiller

James J.

Regimbal Jr.

John V.

Moeser

REDEMPTIVE PLANNING

What Richmond must do to save its soul

TIMES-DISPATCH

U.S. Rep. Bobby Scott and Virginia Gov. Bob McDonnell helped unveil

the Lumpkin’s Slave Jail markers in Shockoe Bottom in April 2011.

BETTER TOGETHER

Regionalism

during a crisis

TIMES-DISPATCH

A worker operated a machine at the Rolls-Royce North

America factory in Prince George in July 2016. Virginia’s

Gateway Region holds weekly calls during the COVID-19

pandemic to report updates and discuss needs.

A COMPLEX ENDEAVOR

Va. needs a bipartisan business

reopening commission

ALEXA WELCH EDLUND/TIMES-DISPATCH

Chairs at the Sam Adams Celebrates Richmond bar

were empty earlier this month, due to declines in

passenger traffic at Richmond International Airport.

VGR President & CEO Keith Boswell wrote   
an opinion editorial that ran in the Richmond  
Times-Dispatch on May 5, 2021. 

More than 240 attendees Zoomed in 
to hear “The Future of Petersburg”  
from Richmond BizSense. The 
informational session highlighted  
the growing pharma cluster and was  
sponsored by VGR and Phlow. Speakers included VGR President & 
CEO Keith Boswell, Phlow CEO Dr. Eric Edwards, Petersburg Mayor 
Samuel Parham and Real Estate Developer Dave McCormack. 

Just days after it was announced that  
cable business channel CNBC had voted  
the Commonwealth of Virginia as the top  
state for business for a second year in a  
row, Virginia Secretary of Commerce and Trade Brian Ball cited 
Petersburg’s advanced pharmaceutical manufacturing cluster  
as being an integral part of the state receiving its second, 
consecutive “Top State for Business” recognition.  

“We’re very proud of all of our economic development 
projects,” Secretary Ball said, adding that, “industries such as 
pharma extend benefits that reach far beyond the city limits 
of Petersburg into the rest of Virginia.” Virginia is the only 
state to receive this award two years in a row.

Advanced manufacturing is a longstanding target industry in Petersburg and we are 
proud that essential ingredients for medicines are again ‘Made in the USA’ — creating 
reshoring opportunities for American workers. Hundreds more of those jobs are 
close at hand with the launch of this new manufacturing initiative. Now is the  
time for supporting companies to join this cluster in the Gateway Region.”

Keith Boswell, VGR President & CEO

Virginia’s Gateway Region Claims 
National Spotlight with Burgeoning 
Pharmaceutical Cluster 

8    

Top State 
for Business
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CITY OF COLONIAL HEIGHTS  
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Colonial Heights concluded 2021 with nine projects; 
three were new construction — Mission BBQ, TownePlace 
Suites, Royal Farms — and six were expansions or new to 
Colonial Heights (Midas, Ace Hardware, Crumbl Cookies, 
Locke Supply, Valvoline, and Dunkin’®). Additionally, 
Mission BBQ and Royal Farms were the City’s largest 
economic development announcements in 2021. There 
are also several pad sites available around the Southpark 
Mall area, including a light industrial site owned by the 
City with a Tier 4 rating from the Virginia Economic 
Development Partnership. During the year, the City 
completed a new comprehensive plan and worked to 
strengthen the City’s workforce development efforts by 
partnering with the Virginia Employment Commission 
and the Crater Regional Workforce Development Board. 
Also, during 2021, Colonial Heights continued to develop 
into a key regional retail destination, presenting the only 
major shopping opportunities along I-95 between the 
state capital and North Carolina with a retail trade-area 
population of over 1.1 million people.

The completion of the Dinwiddie County Airport’s four new executive hangars was a game-
changer for the County and the region. Major companies in the Richmond–Petersburg MSA  
can conveniently fly in and out of the airport to do business both efficiently and affordably.  
The completion of the new executive hangars was the locality’s largest economic development 
highlight of 2021. Additionally, Dinwiddie County saw numerous small businesses open their 
doors in the locality during 2021, including Paradise Haven and Rustic Shears Salon & Boutique. 
This type of activity spurred renewed interest in entrepreneurialism throughout the COVID-19 
pandemic timeline. Dinwiddie also ended the year with 20 sites available to market to prospective 

businesses and developers which take advantage of the County’s low cost of 
living and promote the community’s diversely qualified  

and well-educated workforce.

In 2021, the most impactful economic development program 
in the City of Hopewell was the locality’s “Small Business 
Recovery Grant Program”. It allocated a total of $1 million  
of the Coronavirus Aid, Relief and Economic Security Act 
(CARES Act) funding to support small and local businesses. 
Further- more, the program provided $720,000 to 137 
businesses in the City in the form of grants of either $5,000 
or $10,000. Moreover, the City’s “Small Business Marketing 
Program” assisted 26 businesses in developing a marketing 
plan and offered up to $2,500 for each business to 
implement a portion of their marketing strategy. 

The City funded another round of the “Legacy  
Business Grant Program” through the Hopewell Economic 
Development Authority, awarding nearly $35,000 in grants 
to five existing local commercial businesses to help improve 
their properties by making permanent enhancements to the 
interiors and exteriors of their buildings. Progress continues 
on many of the City’s redevelopment efforts through the 
ongoing work of the Hopewell Downtown Partnership 
(HDP), which seeks to be an integral partner in executing 
improvement projects and promoting entrepreneurial 
opportunities throughout the city’s core.

Co
m

m
un

ity
DINWIDDIE COUNTY 

CITY OF HOPEWELL 

IM
PA

C
T
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The County of Surry ended 2021 with its largest 
economic development announcement being the 
completion of its universal broadband project.  
With the culmination of this top priority, Surry  
is one of the few localities in the Commonwealth  
of Virginia to have total, county-wide broadband 
coverage. In fact, the County won a Virginia 
Economic Developers Association award for  
the project.Another exciting development was  
the $50,000 Virginia Food Access Investment 
Grant received from the Virginia Department of 
Agriculture and Consumer Services to assist in 
advancing the goal of bringing jobs, investment 
and quality of life to Surry County. In September, 
the County sponsored a job fair that brought 
together roughly 35 employers and high school 
students to learn about local employment 
opportunities in and around Surry. Finally, 
throughout 2021, Surry’s Economic Development 
Department promoted an effort to support local 
small businesses through the “Shop Surry!  
Be Local, Buy Local” campaign.

SURRY COUNTY

13

Prince George County grew in 2021. Its largest 
economic development announcement was a $101.7 
million expansion by Service Center Metals, located 
in Crosspointe Centre, to construct a new facility to 
accommodate an additional aluminum extrusion 
operation and a compact remelting plant to meet 
customer demand. Additionally, Prince George 
awarded “Key to the County” plaques during ribbon- 
cutting ceremonies, grand-opening events and 
special anniversary celebrations for businesses, like: 
Davis Travel Express, Patriot Outfitters, The Award  
& Frame Shop, and Bopper’s Malt Shop. Another 
signature event was the County’s partnership with 
Fort Lee’s Army & Air Force Exchange Services to 
hold a grand opening for six additional Fort Lee 
businesses. Other notable businesses which opened 
doors in 2021, were: Holy Mackerel Brewery, a new 
Wendy’s inside Davis Express and a new 7-Eleven.  
In October, County Economic Development 
Department staff hosted a “Business Show & Job 
Fair”; over 50 job-seekers attended. Finally, the 
County hosted the 2021 Dixie Softball World Series, 
bringing over 2,000 visitors and an estimated 
$750,000 economic impact to the community.

PRINCE GEORGE COUNTY SUSSEX COUNTY  

Sussex County is home to Virginia’s 
landmark restaurant, The Virginia Diner, 
which announced a major expansion in 
July. The Virginia Diner plans to double its 
iconic gourmet peanut production operation 
creating 16 new jobs and making a capital 
investment of $4.5M in the Town of Wakefield. 
The nationally known landmark company, 
which is strategically located on State Route 
460, will further commit to source 100% of its 
peanut purchases from Virginia farmers which 
is expected to be nearly four million pounds of 
peanuts over the next four years. Additionally, 
the Town of Waverly was selected, out of 
2,200 towns across America, to receive the 
Lowe’s “100 Hometowns” initiative grant 
which will be used to support the Sussex 
County Young Men’s Athletic Club.

CITY OF PETERSBURG  

In 2021, two economic development announcements made history for the City. In January, 
Civica Rx, a non-profit generic drug company, announced its plans to build a 120,000 
square-foot sterile injectable manufacturing facility potentially creating more than 180 jobs 
with a new plant investment of $124.5 million. In May, AMPAC Fine Chemicals, a leading 
manufacturer of active pharmaceutical ingredients, announced plans to expand their current 
facility with an investment of $25 million and the addition of 156 jobs. Both of these projects 
are unprecedented and revolutionary, and will be central to the building of an advanced 
pharmaceutical manufacturing cluster in the City. In addition, Petersburg’s bond rating was 
upgraded to an A+ by S&P Global Ratings and to an A2 by Moody’s Investor Service which 
marked the fifth straight year that Petersburg’s bond rating has improved. Numerous small 
businesses opened in Petersburg during 2021, such as Hibbett Sports and the Hip Hop Spot.



14 15

VGR Economic Dashboard
WAGE TRENDS  (2016 Q4 – 2021 Q4)  
Indicates wage change from the previous year

Source: JobsEQ. Data as of 2021 Q4. Annual average wages per worker data are derived from the 
Quarterly Census of Employment and Wages provided by the Bureau of Labor Statistics and imputed 
where necessary. Data are updated through 2021 Q3 with preliminary estimates updated to 2021 Q4.

2016Q4 2017Q4 2018Q4 2019Q4 2020Q4 2021Q4

2021 PARTICIPATION RATE OF  
PRIME-AGE LABOR FORCE

UNEMPLOYMENT RATE  
(SHOWS PEAK RATE IN APRIL 2020)
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Sources: Gross Domestic Product data are provided by the Bureau of Economic Analysis imputed by Chmura where necessary, updated through 2020.

2021 COST OF LIVING INDEX
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2021 EDUCATIONAL ATTAINMENT

High 
School 
Graduate 
36.1%

76.6%

74.4%

No High  
School  
Diploma  
11.9%

GROSS DOMESTIC PRODUCT  (2016 – 2020)
Gross Domestic Product (GDP) is the total value of goods and services produced by a region. In 2020, nominal GDP  
in the Virginia’s Gateway Region contracted 4.1%. This follows growth of 0.9% in 2019. As of 2020, total GDP in the 
Virginia’s Gateway Region was $7,987,229,000.

88.1% HAVE ATTAINED AT LEAST  
A HIGH SCHOOL DEGREE
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Source: Jobs EQ, Chmura Economics & AnalyticsVirginiaUSA VGR

Source: Jobs EQ, Chmura Economics & Analytics. Note: Educational attainment data are for the population aged between 25 years-old and 64 years-old. 

8%

6%

4%

2%

0%

Virginia

USA VGR

-4% -3% -2% -1% 0% 1% 2% 3%

0.8%

1.9%

3.0%

0.9%

-4.1%

2016

2017

2018

2019

2020



16

STAFF AND BOARD

MEMBERS

CITY OF COLONIAL HEIGHTS
Mike Colb
T. Gregory Kochuba

CITY OF HOPEWELL 
Ed Hines 
Deborah Randolph 

CITY OF PETERSBURG 
Elso DiFranco 
Samuel Parham

DINWIDDIE COUNTY 
Hampton Gordon, Jr.  
Daniel Lee

PRINCE GEORGE COUNTY 
J. Peter Clements 
Donald Hunter

SURRY COUNTY 
Ernest Blount 
Judy Lyttle

SUSSEX COUNTY 
J. Rex Davis 
Eric Fly

AT LARGE MEMBERS

Angel Clarke  
Bank of America

Jay Burchell, Jr.  
CMA Cars 

Alexander Graham  
Williams Mullen

Chris Gullickson  
Port of Virginia 

Will Harlan, III  
Harlan Construction 

Casey Logan 
Prince George Electric Cooperative

Willam H. Talley, IV  
William H. Talley & Son, Inc.

BOARD OF DIRECTORS

Keith Boswell
President & CEO 

STAFF

PARTNERS
ARCHITECTURE & ENGINEERING, 
CONSTRUCTION & TECHNICAL 
SERVICES
Atlantic Constructors, Inc.
Harlan Construction Co., Inc. 
The Hollingsworth Companies
Mark Turner Construction 
SW Funk Industrial Contractors, Inc.
Timmons Group
W.E. Bowman Construction

BANKS & CREDIT UNIONS 
Bank of America
Fort Lee Federal Credit Union
Touchstone Bank 
The Bank of Southside Virginia 
Village Bank 

CHAMBERS OF COMMERCE 
Colonial Heights 
Dinwiddie County 
Hopewell/Prince George 
Petersburg
Sussex

COMMUNITIES 
City of Colonial Heights 
City of Hopewell 
City of Petersburg 
Dinwiddie County 
Prince George County 
Surry County 
Sussex County 

EDUCATION & TRAINING 
John Tyler Community College 
Virginia State University 

ENTERTAINMENT, RETAIL  
AND HOSPITALITY 
The Boathouse – Hopewell 
M.L. Davis Oil Company 
Shamin Hotels 
The Country Club of Petersburg 

ECONOMIC DEVELOPMENT 
Virginia Economic Development  
Partnership (VEDP)

FINANCE & INSURANCE
Milestone Financial Solutions 
Brown Edwards  
Sanford Holshouser
William H. Talley & Son, Inc.   

FOUNDATIONS & 
ORGANIZATIONS 
The Cameron Foundation
Virginia Port Authority 

INDIVIDUALS 
Mike Colb 
Pamela Martin Comstock 
Jeffrey Geisz
Nicholas Walker
Robert Walker

MANUFACTURING & DISTRIBUTION 
AdvanSix
Boar’s Head Provisions 
Emerson Companies 
Evonik Industries 
Wauford Group   

PROFESSIONAL SERVICES 
AdvantaStaff, Inc. 
J.T. Morriss & Son, Inc. 
Willams Mullen

REAL ESTATE DEVELOPMENT, 
SALES & LEASING 
Ford Agency, Inc. 
GrayCo
Porter Realty
Roslyn Farm Corporation 

UTILITIES
Columbia Gas of Virginia 
Dominion Energy 
Old Dominion Electric Cooperative
Prince George Electric Cooperative 
Ruralband 
Southside Electric Cooperative 

OFFICERS

CHAIRMAN – Dr. Edward Raspiller
President of John Tyler Community College,  
soon to be Brightpoint Community College

VICE CHAIR – J. Rex Davis 
M.L. Davis Oil Company

TREASURER – Nick Walker 
Roslyn Farm Corporation

SECRETARY – J. Peter Clements
Bank of Southside Virginia

Ajay Sujanani
Chief Operating Officer

Amy Everett
Director of Customer 
Experience

Jill Vaughan
Marketing and 
Communications 
Consultant

Michelle Rogers 
Director of Workforce 
Development 

Logan Barry 
Communications 
Specialist   
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Virginia’s
Gateway
Region

804.732.8971
GatewayRegion.com

Follow VGR on Social Media

VISION 

Uniting our region for economic prosperity

MISSION 
VGR fosters regional prosperity through 
business growth, powerful partnerships 
and delivering innovative resources to  
its communities.

VALUES
Stewardship 
Authentic 
Respectful 
Visionary 


